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Perspective Consultancy:
Designing Trust in Complex
Environments

Institutional trust rarely fails all at Perspective Consultancy Ltd
once. is a Kampala-based strategic

It erodes through misalignment - communications and public relations firm
between what organisations say operating at the intersection of strategy,

narrative, and institutional behaviour.
what they do, and how they are : .. T
We work with organisations navigating

understood. political, regulatory, and public scrutiny
— where communication is not a support
function, but strategic risk.

Most communication functions

respond to this breakdown.

. . We do not manage perception.
We are designed to prevent it. S€ PEFCER

We design coherence.



From
Communication to

Traditional public relations is reactive. It responds to
moments.

We build systems that hold beyond them.

Our work aligns messaging, decision-making, and
stakeholder engagement into a structure that performs
under pressure - not just when conditions are favourable.

In complex environments, visibility is not the challenge.

Consistency is. And consistency is what builds trust at scale.



What We Do

Narrative
Design

| Trust
Define clear, defensible .
positioning grounded in ArCh Itecture

institutional reality.

Build communication

systems - message Strategic

frameworks, stakeholder PositiOning

maps, and response
protocols - that function
under pressure.

Place narratives
where they influence
outcomes across
policy, investment, and
reputation.




How We

Diagnosis Design

afle . Map institutional reality, Build narrative frameworks
r stakeholder perception, and and communication systems
risk to determine points of ‘ aligned to strategy.
misalignment. l‘

Implementation Strategic
, Interventions
Embed consistency across
I Ieadersh|p decisions, A Position communication at
messaging, and stakeholder critical moments to shape
engagement. outcomes - not just visibility.
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Who We

We are retained by leaders operating under
scrutiny - where misalignment carries real cost:

e Public institutions managing public trust

e High-growth companies navigating scale
and visibility

e Development finance institutions balancing
political and public expectations

e | uxury and lifestyle brands entering
complex markets

e High-net-worth individuals and family
offices requiring discretion




Proof of Work




CASE STUDY A
Marasa Africa

Maintained stakeholder confidence during a multi-property
renovation and rebrand involving active government
concessions.

Result:

Sustained narrative alignment across government,
partners, and public channels - avoiding reputational
drift during a high-risk transition.

Continuity under pressure.
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CASE STUDY B
Uganda Embassy,
Washington, D.C.

Repositioned communication from fragmented outreach
to structured, narrative-led engagement under the
Economic and Commercial Diplomacy agenda.

Result:

Stronger consistency across investor, cultural, and
diplomatic platforms - improving clarity of positioning
over a 12-month period.

From activity to influence.



CASE STUDY C

Ithuba Uganda

Led end-to-end launch strategy in a high-skepticism
category requiring immediate public trust.

Result:

Coordinated visibility and institutional
credibility from day one, with full alignment
across government, regulator, media, and public
audiences.

A new brand with established
authority.



How We Measure Impact

We do not optimise for volume. We measure:

e Message consistency across stakeholders
e Reduction in reactive communication

e Strength of stakeholder engagement

e Narrative adoption at leadership level

e Stability under pressure




People as

Our leadership team reflects

a multidisciplinary approach,
integrating expertise across strategy,
compliance, creative direction, and
operations.

We operate a lean, senior-led
structure - ensuring close client
collaboration and maintaining
strategic control across engagements.

This model combines strategic
depth with executional precision, so
high-level thinking is consistently
translated into disciplined delivery.

Esteri M. John Daudi Sandra
Akandwanaho Masembe Bitangaro Musominari
MANAGING CHIEF OPERATIONS DIRECTOR, DIRECTOR, CLIENT
DIRECTOR OFFICE COMPLIANCE & SERVICES
REGULATOR

[ |
Robert V. Keith Joseph Sonia
Nsibirwa Ashaba Mwima Humura
DIRECTOR, DIRECTOR, BUSINESS DIRECTOR, DIRECTOR,
STRATEGY DEVELOPMENT MARKETING CREATIVE



As scrutiny increases across African
markets, communication is being
redefined.

It is no longer enough to be visible.

Institutions must be
aligned, understood, and
trusted.

Perspective Consultancy exists to
build that alignment - and ensure it
holds when it matters most.
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CONTACT

PERSPECTIVE CONSULTANCY
3rd Floor, Union House
Plot 78, Luthuli Avenue

Kampala, Uganda

info@perspectiveconsultancy.com
+256 414220523
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